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Mission

Partnerships:

oHelpour costumers to excel in every logistic and supply chain [ | \:Y_I_]

challenge by applying stataf-the-art methodologies and counting
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BUSINESS STRUCTURING LOGISTIC EXPERTISE
A technical and commercial due diligences in A developmentof operational logistics and
port-logistics infrastructure projects; port consultancy projectdpcused on the

A strategic consulting in port logistics business; development of simulation and

optimization models
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Logistics Systems Business Investment Structuring

A development of technical commercials due diligences;

A development of technicatommercial analysis to validation and optimization of investments in logistics

infrastructure;
A partnership with key financial players and infrastructimeestment players;

A USD 250 millioin logisticsinfrastructure projectssndorsed in 2014
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Investment Structuring Assessment in Logistic Systems

General Scope Of The Technical Support Activities In Logistics Investment Processes

A evaluation of revenue structures [tariffs] and costs;

market and business analysis on the Brazilian scenario; i

infrastructure assessmentEPC and risks;

ramp-up, CAPEX and OPEX analysis and validation;
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computational simulation of throughput capacity, main performance KPIs, bottlenecks

identification, etc.

Capture of efficient logistics corridors gains
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Simulationand planning of grain commodities terminals

A ramp-up analysisat grains terminalsthroughput capacity structure rampup x demand projection;

A inbound and outbound logistics analysis.
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Simulationand planning of grain commodities terminals

A ramp-up analysisat grains terminalsthroughput capacity structure rampup x demand projection;

A inbound and outbound logistics analysis.
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Or link:https:// youtu.be/FaxzsX6gkRg
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Planning of a waterway iron ore transportation system

A Assessment ahe physical and technical conditions of navigatwithin the region under
evaluation;

A Development of a simulation model for tf@n ore barges fleet planning;
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Planningof a waterwaycontainer transportationsystem

A technicaloperationalevaluation oforigin and destination cargo ports;

A consideration and studgf rainfall and physical constraints of the waterway:;

A planning the convoy and total system transportation capacity sy e Y e e —
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Evaluation of physical and technicafvigation conditions

A study the physicahavigation of the region of interest;

A determination of the expected convoy size and dimensions;
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